O «AkagemMusi MPOEKTHOro MeHeXKMeHTa» COBMeCTHO ¢ KazaxcTaHCKuUM
agepHbIM yHuBepcutetom (KAY) n MK Cocprlpom (r. Mocksa) npurnawaet
NPUHATbL y4acTue B CeMUHape-npakTuKyme:
«CoBpeMeHHble bU3Hec-moaenu cTpaTermyeckoro pocta u pasBuTuA
komnaHui. MeTogonorus 6rogkeTMpoBaHUs U aBToMaTM3aums
oromkeTHOro ynpasneHus B cpene PlanDesigner & UPE»

Hama: 3aka3 3apaHee (He MeHee 3 Mecsiyes)

Mecmo npoeedeHus: KomnbtoTepHas aygutopus KAY (Mosxer 6bith nsmeneno. Komnanusam
3apeTUCTPUPOBABIINX CBOUX YYACTHUKOB Ha O6y‘IeHI/Ie, I/IH(i)OpMaI_[I/ISI 10 UBMCHCHUSAM pacliuCaHus U MECTO IIPOBCACHUS
pacchuIaeTcs Mo SJASKTPOHHOHN TOUTe. )

OnuTenbHOCTb ceMUHapa: 24 ak.4ac (C BO3MOXHOCTbIO CAaun cepTUUKaLMOHHONO OYHOrO Mnu
online-ak3ameHa)

Bpemsa nposegeHus: 1 notok — ¢ 9-00 go 13-00, 2 notok — ¢ 14-00 go 19-00 (c 2-ms 15MuH.
kode-6pernikammn)

CemuHap npedHa3Hay4eH 0715 TON-MeHeKEPOB, PYKOBOAUTENEN N BeQyLLUX CNeunanmncTos
PyHKUMOHaNbHbIX 1 IT-0TAENnoB KOMNaHWA.

3agaym oby4eHus:

® 3y4yeHne 1 opMMpoBaHNE NOHMMaHNS COBPEMEHHON NOEONOrMN NOCTPOEHNS

OloaKeTHOM Moaenn KoMnaHum

¢ hopmmpoBaHmne 6a30BbIX HaBLIKOB paboTkl B PD, oBnageHne npakTnieckumm metogamm
pa3paboTku, NNaHNPOBaAHMSA U OCYLLIECTBIIEHNST KOMMAHUN; O3HAaKOMIEHME C

COBpPEMEHHLIMW MeToA4amMn aBTOMaTU3aUnnN BIOIKETHOTO yNpaBrieHnsi U KOHTPONS B
KoMMaHuu

e Nepeaaya NoslyYeHHbIX 3HaHWUM, YMEHU N HAaBbLIKOB APYIMM COTPYAHMKAM KOMMaHUK

e hopMMpoBaHne KOMaHa BHEAPEHWSI aBTOMATU3NPOBAHHbLIX CUCTEM CTPaTErNMYeCcKoro
ynpaBneHusi, BI0oKETHOrO yNpaBneHns 1 KOHTPONS B KOMMNaHUK

B pe3ynbTate yvyactus B ceMnHape crnywaTenu cMoryT:

« OcosHaTb cneundmrKky NPOEKTOB aBTOMaTU3aLUmn NPOLECCOB CTPATEMMYECKOro

ynpaeneHusi, BIOKETHOro ynpaBneHnsa N KOHTPONS Ha COBCTBEHHOM NPeanpuATUm

* MICMOMb30BaTh pa3paboTaHHble HA CEMUHape Modenun, ynpaBneH4Yeckme TEXHNUKN U
WHCTPYMEHTbI NPUMEHUTENBHO K COOCTBEHHON OpraHn3aunn B pasnmyHbIX KOHKPETHbIX
YCINOBMSAX

Bedyuwjuli cemuHapa: KnunywkuH FOpuli — pykoeodumersib npoekmoes [pynnbl KOMNaHui
«CodpTMpom», r. Mocksa) CtaTtbio KOpus ABTOMaTM3aumsa 6raKeTHOro

ynpaBrneHus B HedpTerase u3 xypHana Aupektop MIC Ne 5 3a 2007 rog npunaraem.
OTnnyHble 0T3bIBbI 0 NOA0OHLIX ceMuHapax B AnmaTthbl 1 Kabin-opae KOpun nonyyun B
Hosi6pe 2007 roga, ycneLwHo NpoBeas Ux Ans Npeanpusatuin aToMHOM U HedhTerasoBomn
oTpacnen KasaxcTtaHa.

Cp1us8

OcobeHHOCMU ceMuHapa:

Temn obyyeHns 3agaetca 3akazumKoMm UCXOAS U3:

e Nporpamma oby4deHns opmmpyeTcs Ha 6ase ae-gakTo cylecTBylowen busHec-moaenu
KOMMaHWIM — 3aKa34mKoB Kypca

e CKOPOCTU YCBOEHUSA MaTepuana cnywarensmm

e cTeneHn opMMpoBaHUSA HEOOXOOUMbIX HABbIKOB Y CryLlaTenemn

llpoepamma cemuHapa:



e BeeneHune

e ABTOMaTM3auud nNpoLecca CTpaTermyeckoro 1 TeKyLLero ninaHMpoBaHns

¢ ABTOMaTM3aLUA NPOLECCOB KOHTPOMS U aHanu3a OTKIOHEHWI

e ABTOMaTM3aLus NPOLECCOB perynMpoBaHus

o MexaHu3mbl 1 METOAMKM NOBbIWEHUs 3PMEKTUBHOCTU OEATENBHOCTU NPeanpuaTuemM

o KOHTpONnuHr n 6iogxetmposaHmne

e [pakTnyeckoe oby4eHue paboTe ¢ GIOAKETHOM MOAENbIO B aBTOMATU3NPOBaHHON

cpefe (Ha npumepax 3akas4vuka)

A) Ctatbu oT4eToB U GrogxeToB - banaHc, BAP, BAAC, BroaxeT TekyLLMxX pacxo4os U

np.

B) ®opmanusauua npasun (anropuTMoB) pacyeTa BblpyYKn, OBUKEHUS TOBAPHbIX

3anacoB, JeHEeXHbIX CPeacTB, MaTepuanbHbIX U HeMaTepuarnbHbIX akTUBOB, HOPMAaTUBOB,
NMMAUTOB Y Mp.

e OBcyxaeHue, 0TBEThLI Ha BOMPOCHI

o CepTMdUKALMOHHLIN 3K3aMeH

® aIMVHUCTPATNBHOE 3aBepPLUEHME CEMMHApa U BpyYeHne cepTudmKkaToB

Cmoumocmb yyacmusi: 3kB. 2000 eBpo / B pac4deTe Ha rpynny 3-5 yen. oT koMnaHum
(pekomeHayemoe 4po rpynnbl — QUHAHCUCT-aHaNMUTUK, 3KOHOMUCT — NAHOBUK, IT-
cneumanncr)

Cmoumocmsb BKIo4aeT obyveHne, JOPOXHbIE pacxodbl, MPOXUBAHUE 1 NUTaHMe 3apybexHOoro
aKcnepTa, apeHaa KOMMNbITEPHON ayauTopuK, KaHLEensapckue NPUHaanexXHoCTU, KOMMNEeKT
pasgaToyHbIX MaTepuarnoB B neyaTHoW hopme n anekTpoHHon dopmMe, NuTaHue (aBa kode-
Opeiika /geHb).

Ansa npuHAaTUSA yyactusa B 06y4eHUN 1 NOSTyYeHUM OONOMNHUTENBHON NHOPMaLUN, Bbl MOXETE
cBA3aTbCA ¢ HaMu no Ten./dakc: +7(727) 92 05 39, mob. 777 806 02 33 E-mail —
elena_spp@mail.ru

Xypnan OQupekrop UC #05/2007 -
http://www.osp.ru/cio/2007/05/4213796/

ABTOMaTU3auus GHOOXKETHOro ynpaBsieHMA B HedpTerase

FOput KnuHywkuH

OunpekTop UC : MNnaHnposaHue

PocT uncna notpebutenen oT4eTHOCTU U TpeOOBaHUSA aKLUMOHEPOB NOBbLICUTb

3 eKTUBHOCTb

MCNOJNIb30BaHMA aKTUBOB 3aCTaBMNAKT NpeanpuATUA He¢pterasoBom oTpacnuv Npu peLieHnmn
3agav

OroaXeTUpOBaHUA NepexoauTb OT UCNoNb3oBaHuA Tabnuy Excel kK 6onee Tsxxenbim
pelleHnsiM, Hanpumep, K

moaynsam GropxetTupoBaHus ERP-cuctem.

MHorve npegnpuaTnsa HedTerasoBon OTpPacnM y>Ke UMEKOT ONbIT NOCTaHOBKM O04KETHOro
ynpaeneHusi. BonbLUMHCTBO U3 HNX B Ka4ecTBe NporpaMmbl A4S aBToMaTnsaumm
ncnonb3ytoT Microsoft Excel B ¢BA3n ¢ ero BceobLuen A0CTYNHOCTLIO U NErKoCTbIo
ocBoeHua.OgHako B HacTosiLee BpeMs No4 aBToMaTtumaalmen 61oa4XeTHOro ynpasneHus
4YacTo NOHNMMAaETCH UMEHHO NepPEXo OT UCMONb30BaHUSA OPUCHBIX MPUNOXKEHUN K
cneumannanpoBaHHbIM NPorpaMmMHbIM NpoaykTam knacca BPM (Business Performance
Management) nn6o mogynsm 6iomxetupoBaHusa ERP-cuctem.

[aHHbIN Nnepexof B NepByto ovepenb CBA3aH C HE06X0aMMOCTb0 hopMMpoBaTh
3HaYNTENbHbLIN 06bEM OTHYETHOCTM BCreacTBMe BONbLUOro Kon4yecTsa ee NoTpeduTtenei:
CYLLIECTBYIOLLME aKLMOHEPDI, NOTEHUMAarbHble akKUMOHEPLI, PYKOBOANTENN MHOTOYPOBHEBLIX
XONANHIOB BCEX



ypoBHen. Kpome Toro, He CekpeT, YTO MHOrMe OTeYeCTBEHHbIE NpeanpuaTua HedpTerasoBom
oTpacnu NMetoT 3apybexHbIX akLMOHEPOB, a 9TO HaknaablBaeT AONOMHUTENbHbIE TpeboBaHUSA K
OTYETHOCTU MO 3apybexHbIM cTaHdapTaM. YunTbiBag 3T0, OCHOBHbIMU 3a4a4yamun asTomaTmusauum
MO>HO Ha3BaTb obecneyvyeHne CTPYKTYpUpOBaHHOIoO XpaHeHus nHdopmaunm, ee Beoga rno
onpeaeneHHbIM perfaMmeHToM npasunam, ObICTpbI COBMECTHbIN JOCTYN K HEN, MOCTPOEHME C
MOMOLLbKO JaHHOW MHOPMaLMK NPOM3BOMbHbBIX OTYETOB, HEOOXOOUMBIX U

AOCTaTOYHbIX A58 MPUHATUSA YNPaBeHYeCKUX peLleHni.

ELwle ogHUM nepBuYHbIM (bakTOpoM, 3acTaBnAOLWMM HedTerasoBble KOMnaHum Gonee TwaTensHO
NOAXOANTb K MOCTAHOBKE GHOIKETHOrO yNpaBfeHns 1 ero aBTomMmatm3aunm, SBnsaeTcs Bce
BO3pacTawLue TpeboBaHUs akLMOHEPOB K NOBbILLEHNIO 3EKTUBHOCTU UCTMONBb30BaHUSA aKTUBOB.
[nsa BbINONHEHUSA AaHHbIX TpeboBaHUN HeobxoaMMbl 6ornee MOLLHbIE MHCTPYMEHThLI pacyeTa,
nmeroLmnecs B apceHane coBpemeHHbix CYB/[, KOTopble NCNONb3YIOTCS B KA4ECTBE XpaHUnmLLa
OaHHbIX B cneunannaMpoBaHHbIX npogykrax. Kpome Toro, HECOMHEHHO, He0bX0aUMBI
COBpPEMEHHbIE TEXHOSOMMKU aHanuaa gaHHbIX, Hanbonee pacnpocTpaHeHHOM N3 KOTOPbLIX B
HacTosilee Bpems apnsietcs TexHonorna OLAP.

JdononHuteneHbIn 3deKT OT aBTOMaTM3aunn 61oaxeTUpoBaHNs, LEHHOCTb KOTOPOro He BCe
CMOCOGHbI OLEHNTL Ha 3Tane NpuHATUSA pelleHns ob asTomaTusauum n Beibopa
COOTBETCTBYHOLLEro NPOrpaMmMHOro NpoayKTa, — 3TO MOBbILLEHNE YPOBHSA KBanudmkaumm
crneuunanucTos, 6bonee YyeTkoe NOHMMaHWe Lienen u 3agay 61o4KeTHOro

ynpaBneHus, cobCcTBEHHOW ponu B npouecce.

PaccmoTpum getanbHee 0cOBEHHOCTM npoLiecca NOCTaHOBKU M aBToMaTtu3aunn 61oaxeTHoro
ynpaBrneHus npeanpusatui HedhTera3oBon oTpacnuv Ha npumepe nNpeanpusaTMmnbnoka passeaku u
[o6bl4M Kak nmeroLwmx 6onee BblpaXkeHHYI0 OTpacneByo cneumguky.

OcHoBHble obnacty asTomaTusauum [na paspaboTkm O0gKeTHOM MOgEeNu BblAeNUM NATb
OCHOBHBbIX rpynn nokasatenen (puc. 1). leneHne obycrnoBneHo npexae BCero pasnnyHbiMum
PYHKUMOHANbHLIMU 3aJa4amu Cry0, OTBEYaoLUX 3a KaKAYH U3 rpynn nokasarenen.

Kpome Toro, BbINOMHEHWE NpoekTa BHeAPEHMS MO YaCcTsM NO3BONSIeT CBOEBPEMEHHO OLieHUBaTb
NMPOMEXYTOUHbIE pe3ynbTaTbl U BHOCUTb HEOOXOAVMbIE KOPPEKTMBBI.

Ctp3us8

B nepayto rpynny BKOYUM NPOU3BOACTBEHHbLIE HE(PMHAHCOBLIE NOKa3aTenu, Heobxoanmble Ans
yyacTtusa B 6rogxeTHOM npouecce: fobbiva HedhTH, PoHA CKBaXMH, konudecTeo onepaumin KPC u
Ap. Bo BTOpyto rpynny — nokasaTtenu JOX040B OT peanu3auun 0OCHOBHOW npodykumnm (HedTu n
rasa), a Takke npoyen peanusauun. 3ta rpynna MOXeT Ha3biBaTbCsl, HAaNpumep, 6IoKeToM
npodax unu nporpamMmmon peanusauuun. B TpeTbio rpynny BKOYaOTCA NokasaTenu,
Xapaktepuaylolme 3aTpaTbl, Bxogsime B cebecTtoMMocTb npoaykunn (cebectoumMocTb
nogbema). CyMMbl 3aTpaT Ha KanuTanbHble BIIOXEHWS BblAENAKTCA OTAENbHO U, MOCKOIbKY OHU
MOBbLILLAT CTOMMOCTb aKTUBOB KOMMaHWUU, PyKOBOAUTENM SKOHOMUYECKUX CIYXO npeanpuaTuni
A0BOSbHO PEBHOCTHO OTHOCSITCS K pa3rpaHUYeHunio 3aTpaTt Ha KanutarnbHble BROXEHUS U
cebectommocTb. K naTomn rpynne oTHeceM nokasaTtenu, xapakTepusyowmne NHBECTULMOHHbIN
npouecc. HecMoTps Ha TO, YTO AaHHbIN BIOK He ABMASeTCA NePBUYHbBIM, TaK Kak

BKITHOYAET YacTb 3aTpaT Ha KanutarbHbI€ BIIOXEHMS 1 YacTb 3aTpaTt, BXoadwmx B cebecTonmocTb,
00N pacxoA4oB Ha UHBECTULMM B ODLLMX pacxofax KOMMaHuim OBOSILHO BbICOKA, YTO TpebyeT
BblOeneHns crneyunanbHbIX OpraHn3aLoHHbIX eAUHUL, a Takke 0coboro BHUMaHus npu paspaboTke
GrooKkeTHOM MO4Eenu u asToMmaTusaumu.

B oTaenbHbI 610K MOXHO ObIno Obl BeIAENUTE (POPMUPOBAHME TPEX OCHOBHBIX (PUHAHCOBbIX
GlOXKEeTOB U NPOYMX OTYETOB, HO 3TOrO HE AenaeTcd U3-3a Marnomn No CpaBHEHUIO C
BblLLIEYKa3aHHbIMN 06NacTs MM TPYOOEMKOCTH, a Takke BCeobLLen N3BeCTHOCTM Nnopsiaka nx
opMMpOBaHNS 1 Manoro BAnsiHUA crneundukn otpacnu. Paccmotpum 6onee

NoApO6GHO Kaxkayo 13 rpynn.

Ctp4wuss8

lMpousBoacTBEHHbIE HEDMHAHCOBbBIE NOKa3aTenyM MOXHO pasfenuTb Ha nokasartenu,
XapaktepuayloLime nposeaeHe



reonoro-texHmyecknx meponpuatnin(lCTM); 6anaHc HedTH; 3pHEKTUBHOCTL U NPOLLECCHI
NPOBEAEHMS KanUTanbHOro U TEKYLLEro pEMOHTa CKBaXkKMH; NokasaTeny nogaepkku nnactoBoro
AaBrneHuns; oHA CKBaXuH; 6anaHc rasa;

NMPOXOAKN N cOoayuM CKBaXMWH; NOKasaTenu ypoBHa aBTomMaTu3auumn Nnpou3BoACTBa; NokasaTenu,
XapakTepuayloLime noTpedbneHne aneKTposaHeprum B KaXKAOM M3 TEXHOMOrMYECKUX NPOLLECCOB.
OcHoBHOM MeTogoONorM4Yeckor npodnemon npn opMupoBaHNM AaHHOro 6rnoka nokasartenemn
MO>HO Ha3BaTb HEOOHO3HAaYHbIN NOPAAOK pacyHeTa HEKOTOPLIX NokasaTenen — MHEHUs Mo
dopmynam pacdeTa, npegnaraembiM pa3HbiMy crieuuannucTamm, MoryT KapavHanbHO pasnuyaTbes
Jaxe B npegenax ogHoro NpeanpusaTms.

OcHoBHasa npobrnema aBToMaTu3aUmMm — CINOXHOCTb pacyeTa NPpon3BoACTBEHHbIX NokasaTtenen. B
CBSA3U C 3TUM HEOOXOAMMO YETKO OLIEHUTL rpaHuLbl 1 rnybuHy aBTomatmsauun. MoxeT ObITb,
HekoTopble (hOpMbI MPOLLLE MMNOPTUPOBATL U3 CNELNanM3MpoBaHHbIX CUCTEM, YEM CUNTaTb
HenocpeacTBEHHO B CUCTEME, MPUMEHSIEMOW AN aBToMaTM3aunn OomaKeTMpoBaHug. 970
MOMOXET CHU3NTb PUCKM BHELPEHUS, COKPATUTb Er0 CPOKM U YBENUYNUTL
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G0 weT

HbicTpoaencTBue cuctemol. Kpome Toro, 3To N03BONUT MEHbLLE NPUBIEKATb K NPOLECCY
OloaXKEeTHOro ynpaBneHus cneumanncToB-npon3BoACTBEHHUKOB, YTO CEPbE3HO 0bneryaeT npouecc
BHeApeHus. 3a4acTyto OTHOLLEHWE NPOU3BOACTBEHHUKOB K BHEAPEHMIO CUCTEM BHOAXKETHOMO
ynpaBneHusi CBOAUTCS K MONYanuMBOMY UIHOPVMPOBAHUIO NMPOLIECCA, NOCKOSbKY Y HUX OTCYTCTBYET
3aMHTEPECOBAHHOCTb B pe3ynbTaTe 1 NOSBMSATCS OONOSHUTENbHbIE

06513aHHOCTM N0 BBOAY AaHHbLIX B CUCTEMY.

BrooxeT foxodoB npeanpusTuii HedpTeEra3zoBo OTPacn Bbi3bIBAET, KAk NPaBuUo, HanMeHbLIne
npo6rembl Npy NOCTAaHOBKE U aBTOMaTU3aumMmn. ATO CBSA3AHO C AOBOSIbHO NPOCTON METOAMKOWN €ero
pac4yeTa, C HanM4yMem MMHUMarbHOro Habopa aHanNUTUKN U COBCEM HEGOSBbLLNMM acCOPTUMEHTOM
NPOAYKLUMMN.

Brok 3atpaT, BXxoaawmx B ce6ecToMmMocTb NpoayKumm, SBRseTcs Haunbornee KpynHbIM U
TPYAOEMKUM. Ero MOXXHO pasgenvTb Ha Creaytoume normyeckme cocTaBnsiowme: 6omxeTbl
3aTpar, BXoAawmx B ce6ecToMmocTb NpoayKuum,

KOTOpbIE B CBOIO O4Yepedb MOXHO pa3fenvTb Ha OrompkeTbl MPOU3BOACTBEHHbIX 3aTpaT M GoaxeTbl
agMUHUCTPATMBHO-YNPaBEHYECKUX 3aTpaT; cMeTa 3aTparT, BXOAALLMX B ce6eCTOMMOCTb
NPOAYKUMMN 1 pacnpeneneHve 3aTpaT Ha 06beKTbl KanbKynaumMm u gopM1MpoBaHne camon
KanbKynsummu.

MeTogonornyeckne n TexHm4eckne ocobeHHoCT hopMnpoBaHUs 6raXKETOB NPON3BOACTBEHHbIX U



aAMUHNCTPaTUBHO-YNPaBNEHYECKMX 3aTpaT CBA3aHbl NPeXae BCEro ¢ TEM, YTO OCHOBHbIMM
nonb3oBaTensAMMU 30ecb ABNATCH, Kak NpaBuIio, cneumManncTbl NpeaAMeTHbIX obnacTen,
oTBevatollme 3a COOCTBEHHbIN BIOAKEeT: reonory,

cneumanncTbl No BypeHuto, 3HEPreTMKN, MEXaHWKK, crneLmManicTbl OTAena nepcoHana u ap., 1o
€CTb pabOTHUKM, B PYHKLNKN KOTOPLIX HE BXOAMUT YNpaBrieHne 3KOHOMMKOW Npeanpustus. 3to
HaknagblBaeT onpedeneHHble TpeboBaHNA: MPO3payYHOCTb CBA3EN, POpMynMpoBaHue
nokasartenen 60QKeToB B TEPMUHAX CNeLMannucToB

npeameTHon obnacTtu, SproHOMNYHOCTL An3aiHa 6ooKETHBIX POpPM, HeCObAEHNE KOTOPbIX
MOXET NOoBMNeYvb HENpUSATUE BHEAPSEMOW CUCTEMbI NOSb30BaTENSIMU BMNJIOTb A0 €€ MOMHOro
oTTOpPXEHUS. Kpome Toro, ypoBeHb OCBOEHUS MPOrpaMMHOro NpoayKTa y nonb3oBaTernemn, KoTopble
C HMM MOCTOSIHHO He paboTaloT, a NULLL NepPUoaNYecKkn BBOASAT NEPBUYHLIE NIAHOBbIE AaHHbIE, KakK
npaBunno, HEBLICOK. BcrieacTeme 3Toro HE06XoANMMO NPeayCMOTPETL MOBLILLEHHYHO 3aLUUTY OT
HEKOPPEKTHbIX AeNCTBUI NoNb3oBaTens Ans Toro, YTobbl NpeaoTBpaTUTb

NnosiBNeHNEe HEKOPPEKTHBIX AaHHbIX NMMBO0 noBpexaeHne mogenu. Takke crieqyeT ckasaTb O TOM,
4YTO B BIOXKETAX HMKHETO YPOBHSI HEOBXOAMMO NPefyCMOTPETb MakCMMarbHO HeobXoouMbIN
COCTaB aHamnuTKKK, TaK Kak 3TW BIo4XeThbl ABNATCA OCHOBOW ANS NOCNeayLmMX pac4eToB U
OTYETOB.

dopMMpoOBaHNE CMETHI 3aTpaT NPM3BaHO ONPeaenMTb NOSHYI0 CYMMY 3aTpaT, BXOASALLMX B
cebecToMMOoCTb NPOAYKLUMK, @ TakKe OCHOBHOW KOHTPONMPYEMbIN NokasaTternb — cebecToumMocTb
noabema Hedtu (rasza). C MeTogonorMyeckon TOHKN 3peHns GopMMpoBaHNE CMETbl — 3TO
obOblYyHasA KoHconuaaumsa AaHHbIX Ol0OXeToB,

NMO3TOMY 0COBbIX CMOXHOCTEN He BbI3biBaeT. [MaBHOE — YETKO ONPEAENUTL COOTBETCTBUE MEXTY
cTaTbsiMU

OlO4XKEeTOB U CTaTbsAMWN CMETbI. C TEXHNUYECKON TOUKM 3pEHNS OCHOBHOW NpobGrieMon siBnsieTcs
ObicTpoaencTeme hopMupoBaHnst CMeTbl. 3aTpaTbl, BXoAsWwmne B cebecToMMOCTb, COCTaBNAT
NbBUHYIO OOM0 AAHHbLIX, XPaHALLMXCS U

obpabatbiBaembix B cucteme, — 70—80%. Bce 3T JaHHbIE KOHCONMMANPYIOTCA U XpaHATCA B
cmeTe 3aTpart, BCeACTBME Yero pacyeT CMEeTbI M MOCTPOEHME OTHETOB B PEXUME pearibHOro
BPEMEHN MOTyT NPOBOAUTLCS AOBOJIbHO A0Nr0. PelunTb gaHHy0 NpobrieMy MOXHO No-pasHoMy,
Hanpumep, NyTeEM COKpaLLeHUs1 KonnyecTea

aHanuTKK JaHHbIX UNW BBEAEHUS pernaMeHTa pacyeTa. [pu cokpalleHnn aHannTuKM He OOMXKHbI
TEPATLCA, a AaHHbIE OOIMKHbI ObITb AOCTYMNHbI MPY NEPEXOAE B HUXKECTOALWMIA BrogkeT. [Ins aToro
BHeapsieMasi cuctema gormkHa

obnagatb yHkuuen «drill-down», no3BonsOLWEN OTCNEeaUTb CBA3W Mexay boaxeTamu,
«MNpoBanUTLCA» B OIOIKET, KOTOPLIN ABMASETCA UCTOYHUKOM MHPOPMALNK, HYyXXAatoLWwencs B
jetanusaugun.

Ctp5u38

Kanbkynauusa saTpat cny>XuTt rnaBHbIM 0OBbEKTOM AN aHanuaa 3aTpar, BXogsALWmMX B
cebecToMMOCTb NPOAYKLUUN.

[Ins BbINONTHEHUS aHanNM3a B NOSTHOM 00beMeE KanbKynsauus 4oImKHa BKNOYaTb O4HOBPEMEHHO
HECKOINbKO Takmx 0ObEKTOB, KaK, Hanpumep, rotoBas Nnpoaykuus (HedTb 1 ras), uexa goobiun
HedTU 1 rasa, onsa pasHeceHUs agMUHUCTPATUBHO-YMPABIIEHYECKMX U 0OLLENPON3BOACTBEHHbBIX
3aTpaT Ha OCHOBHOE NPOW3BOACTBO U Apyrue

00bEeKTbl B 3aBUCUMOCTM OT crieumdukmn metogonoruun. MNpun opmmnpoBaHmumn Kanbkynaumm moryT
NPUMEHATLCS pa3nuyHble MeToAbl pacnpeaeneHns: NPSMON, NoLaroBbIv, NepekpecTHbln. B
KauyecTBe 6a3 pacnpeneneHms MoryT

NCNonb30BaTbCA Kak NPON3BOACTBEHHbIE MOKa3aTenum, Tak M CyMMbl 3aTpaT Nno pasnnyHbIM
cTaTbsM.

OcHoBy OtopkeTa KanuTarnbHbIX 3aTpaT COCTaBNAT 3aTpaTbl HA pa3BegoyHoe U
aKcnnyaTaunoHHoe bypeHue,

CTpOUTENBCTBO U 060PYAOBaHNE KYCTOB, CEMCcMopasBefoyHble paboThl U 3ape3ky 6OKOBbIX
crteonos. Mpn bopMmnpoBaHumn ctaTen GlompkeTa cnegyeT yunTbiBaTb OTHECEHME 3aTpaT — K
cebecToMMoCTH DO KanBMROXEHUAM.



Kak y>ke roBopunocs Bhlille, KanuTasnbHble BIOXEHUS MOBbILLAKT CTOMMOCTb KOMMaHUu,
NONOXUTENBLHO BIIMAIOT Ha CTPYKTYpY 6anaHca, nHorga cyLecTBeHHO YMEHbLUAKT CpeaHunit
KO9(pPULMEHT N3HOCA OCHOBHLIX POHAOB, TO ECTb

NONOXUTENBHO BIIMAIOT HA OLEHKY ynpaBfieHns KoMNaHnen, ee notTeHumana. B 1o xe Bpems
OTHeceHune nx Ha cebeCcToMMOCTb NoBLILIAeT cebecToMMOCTb NogbemMa HeTH, YTO HEraTUBHO
BOCMNPUHMMAETCS akumMoHepamn n

pykoBoauTensammn komnaHuu. Npu cosgaHumn GrogxKeTa kanutanbHbIX 3aTpaT Takke cnegyer
BHMMAaTENbLHO cneguTb

3a 6banaHcoM Mexay KenaHneM MCMoNb30BaTh Kak MOXHO DOMbLUee KONMYeCTBO aHanMTU4EeCKnxX
Cpe30B U

ObicTpogencTBnem dopmmnpoBaHus brogxketa. Hanbonee kpuTMyHOM B gaHHOM OrogxeTe sBnaeTcs
aHanuTrka o6 beKTOB KanuTanbHbIX BNoXeHui. [axe B HebonbLlwnx HedpTeaobbiBaroLLmNX
KOMMNaHusX, AeNCTBYOWNIA poHA KOTOpLIX He npeBbiwaeT 100—120 ckBaXuH, KONIMYECTBO
00BLEKTOB KanuTanbHbIX BIOXXEHUN 0ObLIMHO NpeBbIllaeT

nonTopbl-ABe ThiCA4YU. Ha KpynHbIX NpeanpuATUsX KONMYeCcTBO 0OBEKTOB KanuTasbHbIX BIOXEHUI
MOXET COCTaBMsATb HECKONBbKO AECATKOB ThiCsY. Takum obpa3om, npexae Yem BBOAUTb aHaNMTUKY
00BEKTOB KanuTasnbHbIX

BMNOXeHUN B B1oKeT KanuTanbHbIX 3aTpart, crnefyeT oueHUTb ee BriMsHue Ha GbICTpoTy
hopMMpOBaHNSA OTYETOB, BO3MOXHOCTb OOBEKTHOIO NNaHNPOBaHWS, HEOOXOANMOCTb Takon
aetanusaunm B OrogxeTte. B kavecTtse

anbTepHaTUBLI MOXHO CrpynnMpoBaTh 00BLEKTLI N0 onpeaeneHHOMY NMpPU3HaKy U UCNorb30BaThb
aHanuTuKky BnaoB 06bEKTOB.

MHBECTMLMOHHbLIN BIOIKET B 3HAYMTENBHOW CTEMNEHM COCTOUT M3 KanuTanbHbIX 3aTpaT, U3 3aTpar,
BXOOSLLNX B CE6ECTOMMOCTb. B MHBECTULIMOHHBIN BIO4KET, Kak NpaBuio, BKITOYAOTCSA TONbKO
3aTpaTbl Ha KanuTanbHbIN U TEKYLLNA PEMOHT CKBaXXMWH, rnapopaspbIB Nracta, HEKOTopble reororo-
TeXHU4eckue meponpustus. MIHBeCTULMOHHLIN BrogXeT NnpeanpuaTis HedTerasoBow oTpacnu
aKKyMynupyeT 3HauMTesbHbIE CYMMbI B CBA3U C TEM, YTO 6e3

reonoro-TeXHMYecknx meponpuaTnin 6asosas godbida 6yaeT NOCTOSAHHO NagaTth U3-3a NOCTOSIHHOMO
UCTOLLEHNS

MECTOPOXAEHUS 1 NOBbIeHNs o6BoaHeHHOCTU. Kpome Toro, BypeHune, 3apeska 60KOBbIX CTBOSOB
W pag apyrux onepauum MoryT paccMaTpuBaTbhCs Kak MHBECTULIMOHHBIE NPOEKThI. Mpu
aBToOMaTU3auun opMUpoBaHMNS MHBECTULIMOHHOTO BlogkeTa B cucTeMe OoQKETHOroO yrnpaBneHus
cnenyet NpUHUMAaTL BO BHUMaHWeE, YTO, Kak NpaBuio, B y4eTHOM cucteme npeanpudarms
OTCYTCTBYET aHanuTuKa MHBECTULIMOHHBLIX NPOEKTOB. [103TOMY NPUXOANTCHA peann3oBbiBaTh
NCKYCCTBEHHbIN anropnutm NpuBs3Kn hakTnIecknx OaHHbIX, NONYYEHHbIX Nocne

WHTErpaumm ¢ y4eTHOM CUCTEMOMN, K aHaNUTUKE MHBECTULMOHHBLIX MPOEKTOB. [N OLEHKM
3(PPEKTUBHOCTM MHBECTULMIA B BHOOKET BBOAAT NOKa3aTenu, KoTopble 00bIYHO MCMOMb3YHTCA ANg
oueHkn npoektoB: NPV, PVI, Pl, DPP, IRR. PacueT gaHHbIX nokasaTenen yawie BCero
NPOM3BOAMTCS B CneunanmampoBaHHbIX CUCTEMaX ynpaBreHnst NPOeKTaMu, ecrim oTCyTCTBYeT
cneumarnbHbIn MO4YNb YNpaBreHns NPOEKTaMn B CUCTEME BHOLKeTMPOBaHWS, aanee

nokasaTenu uMnopTupytoTcs. Kpome Toro, MCNonb3yTca cnelmnann3npoBaHHblie nokasaTenu,
Hanpumep, « CTOMMOCTb O4HOro 6appens oNoNHUTENbLHOM HeddTU OT UHBECTULMNY, «AHBECTULMUK
Ha OHY CKBaXXUHY» U pyrue.

Ba3oBas (pyHKUMOHaNbLHOCTb

Habop ¢yHKUMOHaNbHOCTN Moaener BIoMKEeTHOro ynpasneHus ans npeanpusaTuii HedpTerasosom
oTpacnu cBs3aH ¢ UX MacwTaboMm, KonNnM4ecTBOM Nonb3oBartenen n 06bemom nHpopmauun. K
Takon OYHKLNOHANbHOCTN OTHOCUTCSA

noagepkka MyrbTMBEPCMOHHOCTU, TO eCTb CUCTEMA AOSKHA NoA4epKUBATb HECKOITbKO BEPCUIA
ro4oBOro nraHMpoBaHns 1 NpumMepHo 8—12 Bepcuii TekyLlero Ansi BHECEHUSA KOPPEKTUPOBOK C
yyeToM PakTUYECKMX AaHHbIX.

Takke 0653aTenbHO JOMKEH OblTb peann3oBaH YeTko NpopaboTaHHbIN GHOMKETHBIN pernameHT.
Mpouecc co3gannst 1 PYHKLUMOHNPOBAHMWS BHOQKETHOro pernaMmeHTa 4OCTaTOUMHO CITOXHbIN U
06bI14HO cocTaBnsieT 30—40%



TPYAOEMKOCTU CO3aHus BCEN BIOMKeTHON Moaenn. ABToMaTnsaumst pernameHTa npegnonaraeT
YHKLMOHANbLHOCTb, CBSAA3aHHYIO C OnpeaeneHHo Bepcren roqoBoro nnaHa nnbo ¢ Havdanom
TeKyLlero nepennaHMpoBaHns, BO3MOXHOCTLIO OTMNPaBKU Ha COrfiacoBaHNe BBEAEHHbIX
pacCcUYMTaHHbIX AaHHbIX, COrnMacoBaHMEM AaHHbIX U OTKA30M B COrNacoBaHNN, OTCNEXMBAHNEM
AeNCTBUI Nonb3oBaTenen B cUcCTemMe, ctatyca b6IompKeTHbIX hopM (CornacoBaHo, Ha cTagum
cornacoeaHun 1 T.4.), OT3bIBOM COrnacoBaHunsa Takke cucteMa AoShkKHa noaaepmeatb
PETPOCMNEKTMBHOE XPaHEHUE AAHHbIX BbIOPaHHbLIX BEPCUIA rOA0BOro nmdo

Tekywero nnaHa. Obs3aTenbHO COXPaHATCA Bce hakTUYEeCKMe AaHHble 3a npolwelwne rogbl Ans
NpoBeAEeHNs1 aHanu3a QuHaMm1KN.

Ctp6us8

MHTerpauusa c y4eTHON cuctemom

MpumepHo 80% M3BECTHLIX aBTOPY BHEAPEHU CUCTEM BIOAXKETHOro yrnpaBneHus
COMNPOBOXAANOCh UX UHTErpaumen ¢ y4eTHOM CUCTEMOM. OTO NO3BOMAET aBTOMATMYECKM NofyYaTb
hakTM4eckme aaHHble, a Takke NepPUOANYECKM OOHOBMATL MCMOMb3YEMble CNPaBOYHUKM.
MHTerpaumsa MoxeT NPOBOAMTHCS MO0 C MOMOLLbIO BbIFPY3KU AaHHbIX U

CNpPaBOYHMKOB N3 YHETHOM CUCTEMBI U 3arpy3kn UX B CUCTEMY OHOXKETHOro ynpaeneHus, nmbo
nyTemM nNpPSMoro NoAkmnoveHus kK 6ase AaHHbIX y4ETHON CUCTEMbl. PacCMOTPMM OCHOBHbIE
Npo6remMbl, BOSHUKAKOLLME NPU MHTErPaLUn C y4ETHOW CUCTEMON.

Bo-nepBbIx, y4eTHas cuctema MOXET MMETb HE4OCTaTOUHOE KONIMYECTBO aHaNUTUYECKUX CPEe30B.
B page cnyyaeB aHanuTuka, Heobxoaumas onst 0l0axeTMpoBaHUs, NPOCTO He BeAEeTCs
OyxranTepuen 3a HEHagoOHOCTLIO, Tak Kak ByxranTepCcKuin y4eT YacTo npegHasHa4vyeH ons
duckaneHbIX NOTpPebuTenen, a He Ansa Lenen ynpasrneH4Yeckoro yyeTa. Npumepom oTCyTCTBMSA
HeobXo4MMOM aHanUTUKN MOTYT CYXUTb BbllleyKa3aHHbIe MHBECTULMOHHBLIE NPOEKTHI

nnbo NpuBsa3ka 3aTpaT K BnagenbLy 6toaxeTa. Bbixogom U3 JaHHOW CUTyaL MM YacTo MOXET cTaTb
aAMUHUCTPaTUBHOE peLleHne O NMPUHYANTENIbHOM Be4EeHUN aHanuTUKM Nnbo cosgaHne
NCKYCCTBEHHOIO MexaHn3ma NpuBsi3KM, HanpuMep, NpuBs3ka Bcex 3aTpaTt No onpeaeneHHoMy
CUETY K onpeeneHHomy BriagenbsLy 6oopxkeTa.

Bo-BTOpbIX, CTPYKTYpa MEpPaAPXMYECKUX CMPABOYHMUKOB YHETHOM CUCTEMBI UMEET CBONCTBO
MEHATBLCA, HanpuUMep, M3MEHSIeTCS CPaBOYHMK OPraHM3aUMOHHOM CTPYKTYpPbI NpeanpusaTust npu
nepexone CTPYKTYPHOW eauHuLbI U3 OgHOro 6rnoka B Apyron. ATo NpMBOAUT K TOMY, YTO MOTYT
ObITb MOBPEXAEHbI TE€ OTYETDI, KOTOPLIE BbINTM CHOPMUPOBAHLI B CUCTEME A0 BbilLEyKa3aHHbIX
n3meHeHunn. Kpome T0ro, nosib3oBatenu 4acto TpedytoT oT pa3paboTynkoB hopMUPOBaHMS
KOPPEKTHOro OoT4YeTa Kak C MCMofb30BaHNEM BEPCUN CNpPaBOYHUKA A0 €ro U3MeHeHUs!, Tak 1 nocne.
Mpobnema pelaeTcs B pasHbIX CUCTEMAX NO-pPasHOMY — BCE 3aBUCUT OT TEXHUYECKMUX
BO3MOXXHOCTEN CUCTEMbI U NPUHLMMOB XpaHEHUS CripaBOYHUKOB. [pnMepom pelleHus gaHHom
npobnembl MOXET CNY>XWUTb BBEAEHNE OBYX OANHAKOBbLIX 3J/IEMEHTOB CNpaBOYHMKA — OO U nocrne
N3MEHEHNs — C PasfnYHbIM UX MOAYNHEHNEM.

U TpeTbs npobnema coCTOUT B HEKOPPEKTHOCTM AaAHHbLIX U CMPABOYHUKOB YYETHON CUCTEMBI.
Hanbonee yacTto BcTpeyatoTcsa NMbo HEKOPPEKTHO BBEAEHHbIE onepaumn, NMbo He BBEAEHHbIE B
cucTemMy BCneacTBue OTCYTCTBUS JOKYMEHTOB (HEOTaKTypoBKa) CyMmMbl 3atpart. [pu
HEKOPPEKTHO BBEAEHHOW onepaunn B criegytolem nepmoae

owmnboyHaa cymma ByaeT cTopHupoBaHa 1 onepauus 6yoeTt BBeAeHa KOPPEKTHO, BO BTOPOM
chnyyae cyMmmbl 3aTpat OyayT npoBeAeHbl TONbKO MNOCcne NofyyYeHnss AOKYMEHTOB, a B TEKYLLEM
MecsiLe B CMCTEMY BHOKeTUPOBaHNA NonagyT HEKOPPEKTHbIE dhaKTUYeckne gaHHble. PewnTb
npobnemy MoXxHo, obecneymB py4YHYH0 KOPPEKTUPOBKY PaKTUHECKNX OaHHbIX, O51s1 Yero
HeobxoaMmo BbipaboTaTb pernameHT BHeCeHUS nameHeHnin. Cpegu owmnobok B

cnpaBoOYHMKAaX MOXHO BbIAENNTL BHECEHNE B OQHOIO U TOrO e 3fieMeHTa HECKOMbKO pas,
yKa3aHne HEKOPPEKTHOM NOAYMHEHHOCTUN 3fIEMEHTA MEPaPXNYECKOro cripaBoYvHMKa. Takme owmoku
NCNpaBnsATCA B Y4€THON CUCTEME.

WHTepdenc cBs3n y4eTHOW CUCTEMBI U CUCTEMBI BHOIKETHOMO ynpasneHus AormkeH obecnevmsaTb
dukcaumio gathbl NOSABMAEHUSA B cucTeMe OoQKETHOrO yrnpaBneH1s HOBOro 3fleMeHTa CnpaBoYHuKa,
MoNy4eHHOro M3 Y4eTHOW CUCTEMbI, a Takke OTMpPaBKy COOOLLEHUI crneumanucTy, NpoBoasLemMy
MMMNOPT AaHHbIX, O MOSIBUBLUUXCA B



pesynbTarte MMMNopTa 3NeMeHTax CnpaBoYHMKa, 06 NU3MEHEHUN CTPYKTYPbl MepapxXmuyecKknx
CNPaBOYHMKOB 1 O BO3MOXHbIX OLLUMOKaX B AAHHbIX UMK CripaBOYHMKaX.

YacToTa MMnopTa AaHHbIX U CNPaBOYHUKOB M3 YYETHOW CUCTEMbI 3aBUCUT OT Xapakrtepa
BbIrpYy>XaeMbIX JaHHbIX.

PekomeHngyemasi yactoTa Anisi CyMM Mo HA4YMUCIEHUIO — OAMH pa3 B MecsL, AaHHbIE O ABUXKEHUN
AEHeXHbIX cpeacTB MOryT MMMOPTMPOBATLCA pa3 B Aekaay My B Hegento. IHoraa 3akasyunkm
BHEApEHUs TPeObYOT eXXeAHEBHOrO MMNopTa AaHHbLIX B MakCUMasibHOM KONMMYECTBE aHanuTUK, 4To
MOXET NPUBECTU K NOSIBNEHNIO B CUCTEME HEUCMOSb3YEMbIX AaHHLIX, @ TaKkKe K HeornpaBgaHHOM
Harpyske Ha camy CUCTeMY M OOCNyXMBalOLUIA NepcoHarn.

YnpaBrneHue NnpoeKkTom

XoTtenochk 6bl ckasaTb 06 opraHM3aLumm BHEOPEHUS N KOMIMIEKTOBAHUM KOMaHAbl BHEOPEHUS,
MOCKONbKY 3TO KMOYEBOW BONPOC ANS YCNewHoro BegeHus 1 saaBepLieHns npoekra. MNpu

¢ opMMpPOBaHNMN MPOEKTHOW FPYMMbl CO CTOPOHLI 3aKka34ymnka 0ObIYHO BblAENAETCA KypaTop NpoekTa
N3 Yncna 3aMHTePECOBaAHHLIX TOM-MEHEKEPOB YPOBHS 3aMeCTMTENSA reHeparnbHOro AMpekropa
nnbo pykosoanTens genaptameHTa (0653aHHOCTM — nepuoanyeckoe

peLleHne opraHn3aumMoHHbLIX NPoGnem, NpoBeeHNe COBELLAHNI); HAa3HaAYaeTCss MeHeaxXep
npoekTa u3 YmMcna cneyuanmcToB-pykoBoanTenen (3aHaToctb — 30—40% pabo4vero BpemMeHu);
co3faeTcsa NPoeKTHadA rpynna U3 Yy1cna 3aHAaTbiX B pegMeTHon obnactu cneumanuctos (2—-3
Yyenoseka), KoTopble 6yayT BbINOMHATL YHKLMM SKCMEPTOB- MAEOSIOrOB MOAENN (3aHATOCTb A0
40% paboyero BpemMeHn); HazHavYaeTca oaAnH-ABa cneumanucta cgepbl UT +

npeameTHasa obnacTb, KOTOpbLIN B Oyaylwiem OyaeT urpatb KIHOYEBYO pofb B SKCMyaTauum n
pa3BUTUM CUCTEMBI

Ctp7wu38

(3aHaATocTb 100% paboyero BpemeHn). PopmmpoBaHne NPOEKTHOM KOMaHAbl 3akpennseTcs
NpUKa3oM Mo NpeanpusaTrIo ¢ ykazaHMeM npoueHTa pabodero BpeMeHu Ha BHeapeHune. CTpykTypa
NPOEKTHOW KoMaHAbl

npencraeneHa Ha puc. 2.

Takke He0DX0OUMO y4ecTb, YTO B OyayLlemM NoHago6aTCa HECKONBbKO TEXHUYECKNX COTPYAHNKOB
ANs pyTUHHOWM paboTbl N0 Nogaep»Kke CMCTEMbI MOCIe BHeAPEHMS.

PesynbTar

Kak npaBuno, 3a cyeT BHeApPEHMS cUCTEM OHOIKETHOMO YNpaBneHNst U KOHTPOMsI COKpaLLaeTcs
BPEMS Ha PYTUHHYIO paboTy No opMNpPOBaHUIO HEOBXOAMMBIX OTHETHLIX POPM, NOSABMSETCS
Gonblle BpEMEHM Ha aHanu3, UCKITYalTCs OLMOKM Npu NepeHoce AaHHbIX 13 BogkeTa B GrooxeT,
Npy BHECEHMUM PAKTUYECKUX AaHHbIX, MOBbILLAETCS AMCUMNNNHA, 3HaHMS CNeLmanmcToB B
npeameTHoOn obnacTtu, CTaHOBUTCSA BO3MOXHbBIM CHOPMMPOBaTL AOMONHUTENbHbIE OpPM Ans
aHanusa 1 T.4.

lMepeuncneHHble Bbirogbl NPaKTUYECKN He MOoAnexaT KONMYeCTBEHHOW OLiEHKe, OHM obecnevnBatoT
KauyeCTBEHHbIN CKa4OoK B YNpaBrieHNUN 3KOHOMUKOW NPeanpusaTus.

MOXHO Takke Ha3BaTb CHMXXEHME ONepaLNOHHbIX, YNpaBneHYeCKUX 1 KOMMEPYECKUX 3aTpar,
3KOHOMUIO 060POTHLIX



